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NOTICE IS HEREBY GIVEN that the Sixtieth Annual General Meeting
of the Merrylands Bowling, Sporting & Recreation Club Limited will
be held in the Club Auditorium, Oxford Street, Merrylands, on

Sunday 31 August, 2008 at 10.00am.

BUSINESS

1. To

confirm the Minutes of the Fifty Ninth Annual General

Meeting held on Sunday 26th August 2007.

2. To

receive and consider the Balance Sheet, Profit and Loss

Account and the Report of the Auditor.

3. To
4. To

for
5. To

6. To
the

appoint the Auditor for the ensuing year.

re-affirm our Club Patron Mr Albert White (Life Member)
the following year

declare the result of the election of the Board.

consider and if thought fit, pass the following resolutions
first three of which are proposed as Ordinary Resolutions

and the last one which is proposed as Special Resolution, all
of which is recommended by the Board of Directors.

7. General Business of which due notice has been given in
writing.

FIRST ORDINARY RESOLUTION

That pursuant to the Registered Clubs Act :

@

The Members hereby approve expenditure by the club in a
sum not exceeding $ 39,000, (last year $30,000) as
honorarium payment to the Chairperson, Deputy
Chairperson , Treasurer, and Directors, in respect of their
services as members of the Board of Directors until the
next Annual General Meeting of the Club.

SECOND ORDINARY RESOLUTION

a)

b)

The Members hereby approve expenditure by the club in a
sum not exceeding $ 48,000 (last year $ 48,000) until the
next Annual General Meeting of the Club to include the
following expenses and Honoraria subject to approval by
the Board of Directors:

i) Reasonable expenses incurred by Directors in
travelling by their private or public transport, to and
from Directors meetings or other duly constituted
Committee meetings, either within the Club premises
or elsewhere — as approved by the Board of Directors,
on production of invoices, receipts or other proper
documentary evidence of such expenditure.

The cost of meal and beverage for each Director at a
reasonable time before or after a Board of Directors or
Committee Meeting on the day of that Meeting.

iii) Reasonable expenses incurred by Directors either
within the Club or elsewhere in relation to such duties
including entertainment of special guests of the Club
and other promotional activities — approved by the
Board of Directors as properly incurred in the course
of that Directors duties, on production of invoices,
receipts or other documentary evidence of such
expenditure.

iv) That the bar in the Club Boardroom be available for
Directors to entertain guests of the Club in the
Boardroom and that all drinks and refreshments in the
Boardroom are at a reasonable expense to the Club.

v) That three car spaces be made available exclusively for
car parking of Directors and officer.

i) Reasonable payment of a sum of money (Honorarium)
to the President, Vice Presidents, Secretary, Treasurer,
Bowls Organiser, Chairperson of Selectors and
Umpires of the Merrylands Women’s Bowling Club, in
respect of their services as a member of the
Committees of that Club.

Reasonable payment of a sum of money (Honorarium)
to the President, Vice President, committeemen,
Selectors of the Merrylands Men’s Bowling Club, in
respect of their services as a member of the
Committees of that Club.

=

©)

d)

e)

i) Reasonable payment of a sum of money to the Bowls
Secretary and Umpires of the Merrylands Men’s
Bowling Club, in respect of their services as a member
of the Committee of that Club.

ii) Reasonable expenses incurred by Members of the

Committee of the Merrylands Men’s & Women’s
Bowling Club in the course of carrying out their duties
— approved by the Board of Directors, as properly
incurred in the course of that Members duties, on
production of invoices, receipts or other documentary
evidence of such expenditure.
Expenses involved in the conduct of a Presentation
Dinner held annually for the benefit of Ordinary
Members (Bowling).
ii) Expenses involved in the conduct of the Annual Men’s
and Women’s Bowling Clubs Committees Dinners.

Expenses involved in acknowledging the services of
Members deemed by Directors as being of benefit to the
Club.

The Members acknowledge that the benefits in paragraph
(@), (b), (), (d) and (e) above are not available to
members generally, but only for those who are Directors
of the Club and those Members directly involved in the
above activities.

—_—

THIRD ORDINARY RESOLUTION
That pursuant to the Registered Clubs Act :
(a) The members approve expenditure by the Club in a sum

not exceeding $45,000 (last year $45,000) for the

professional development and education of Directors and

Officers over the following twelve months, not limiting but

including the following (if deemed necessary or useful):

i) The reasonable cost of Directors, Officers and their
partners attending at the Registered Clubs Association
Annual General Meeting, Industry Conferences and
Trade Exhibition.

ii) The reasonable cost of Directors and / or Officers
attending meetings of other Associations of which the
Club is a member.

iii) The reasonable cost of Directors and / or Officers
attending seminars, lectures, trade displays, organised
study programmes and fact-finding programmes and
other similar events as approved by the board of
Directors as necessary for the betterment of the Club.

iv) Attendance at functions with partners where
appropriate and required to represent the Club and
authorised by the Board of Directors to do so.

The members acknowledge that the benefits in paragraph (a)
above are not available to members generally, but only for
those who are Directors and Officers of the Club.
SPECIAL RESOLUTION
That the Articles of Association of Merrylands Bowling Sporting
& Recreation Club Limited be amended by deleting Article 72
which provides as follows:

“(a) The Board must once in every year cause to be prepared a

(b)

Balance Sheet and a Profit and Loss Account as at the

end of the Club's financial year which Balance Sheet and

Profit and Loss Account must together with the report of

the Board and the Auditor's report be laid before the

Annual General Meeting

The report of the Board referred to in paragraph (a) may,

without limiting the requirements of the Law and the

Registered Clubs Act, include statements showing the:

(i) amount (if any) written off for depreciation and
provisions;

Memberships cards must always be shown at reception when entering the club.

All apologies for the AGM to be recorded at the meeting registration table.




(if) amount (if any) which the Board proposed to transfer
to the Reserve Fund or Funds of the Club;

(iii) number of members of each class registered in the
register of members at the date of the preparation of
the report;

(iv) names of Directors.

(c) At least twenty-one (21) days before the date of the
Annual General Meeting a copy of the Balance Sheet,
Profit and Loss Account and Auditor's Report
accompanied by a copy of the report of the Board.”

and in lieu thereof inserting the following new Article 72:

““(a) The Board shall, not less than twenty one (21) days before
each Annual General Meeting and in any event within
four (4) months of the end of the financial year of the
Club report to members in accordance with Division 4 of
the Act.

(b) In accordance with Section 317 of the Act, the Board shall
lay before the Annual General Meeting in respect of the
financial year ending on the last day of May immediately
prior to the Annual General Meeting:

(i) the Managements financial report of the Club;

(ii) the directors’ report; and

(iii) the auditors’ report on the financial report.”
Notes to Members in relation to the Special Resolution

1.The amendment to the Club’s Constitution is proposed to
reflect the change made to the Corporations Act last year.

2.The change to Article 72 is to allow the Club to provide the
financial reports which are required to be made available to
members in accordance with section 314 of the
Corporations Act accessible either by email, in hard copy or
through the Club’s website.

3.A separate notice in relation to these changes to annual
financial reporting to members is enclosed with this Notice.
This notice relates to next year.

4.The purpose behind these amendments to the Corporations
Act is to save the substantial printing and posting costs of
sending financial reports to members who are not interested
in receiving them or who find it more convenient to receive
them electronically thereby reducing waste and helping the
environment.

5.Members who wish to still receive the annual financial
reports in hard copy by post may still elect to receive them
that way.

6.The Club will still be obliged to send to all members each
year by post notice of the Annual General Meeting and the
business and resolutions to be considered at that meeting
and other information as may be required by law from time
to time or as the Board considers appropriate.

7.This amendment will bring the Club’s Constitution into line
with the amendments to the Corporations Act.

Procedural matters in relation to the Special Resolution

8.To be passed the special resolution requires votes from not
less than three quarters of those members who, being
eligible to do so, vote in person at the meeting.

9. Proxy voting is prohibited by the Registered Clubs Act.

10. The Board of the Club recommends this special resolution
to members.

By direction of the Board

Neil Watts
Chief Executive Officer

MERRYLANDS BOWLING, SPORTS & RECREATION
CLUB LTD FIFTY EIGHTH ANNUAL GENERAL
MEETING HELD ON SUNDAY 26TH AUGUST 2007
Meeting Opened: 10:05 am
Members Present: 67 Members as per attendance records. The
requirement for a quorum was met.
Apologies: Rosemary O’Brien, Beryl Murray, Pat Scullin, John
Mills, Les Caldarevic, Gordon Maxwell, Margaret Maxwell,
Sean Johns, Mathew Searle, Stuart Rigg, Ron Randell
Chairman: Ray Gillard
Chief Executive: Neil Watts
Business of Meeting:
1. To confirm the Minutes of the Fifty Eighth Annual General
Meeting held on Sunday 27th August, 2006.
Matters Arising: Nil
Motion that the minutes of the General Meeting held on 27th
August 2006 be adopted as a true and correct record.
Moved: J. Ivonic (#3332) Seconded: G. Couchman (#9131)
Carried
2. To receive and consider the Balance Sheet, Profit and Loss
Account and Report of the Auditor for the year ending 31st
May 2007.
CEO, Neil Watts outlined the Audited financial performance
results and Statement of financial position along with the Net
Profit report.
a. Reduction in debt of $745,000
b. Growth on Gaming
c. Expenses slightly increased
d. Membership growth
e. Total Net profit $1,219,198
Neil Watts thanks members for supporting their Club and
outlined the challenges the Club will
Face in the next 12 months: -
i. Club now 100% no smoking which has been
implemented over the past 3 years
ii. Budgeted for a 15% downturn, we are currently
experiencing a 10% reduction in turnover
iii. As of today (26/8/07) the Club is 2% down in revenue
due to smoking restrictions in August
iv. Gaming machine tax, final increase to take place 1st
September 2007
V. Loss of 37 hardship Gaming machines. In 2001 the Club
was awarded the machines for a period of 6 years which
expires in November 2007. An SIA 2 application was
made in August 2006 & we are still awaiting a final
decision on this. Plans have been put in place already to
sustain the business if we do lose the machines
vi. Funding of multi-story car park, conservative budgets &
cashflows have been drawn up & we are happy to say
that this project can still be achieved. We are currently
awaiting planning permission from Holroyd council
Chairman, Ray Gillard outlined the improvements and
developments the Club had undertaken over the previous 12
months: -
Improvements
« New smoking breakout area
» Lighting for Green 1 & renovations on surroundings
« Air conditioning upgrades
» $1,803,290 spent on Club improvements straight out of bank
balance
» $590,000 spent on debt reductions
Future Developments
e Multi-story car park
» Provisions for extension of Gaming area
» Water retention scheme, awaiting approval of grant
» DA lodged with Holroyd City Council for both the water
tanks & multi-story car park
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Motion: that the CEO’S Report, Balance Sheet, Profit and
Loss Account and Report of the Auditor for the year ending
31st May 2007 be accepted.

Moved: J. Ivonic (#3332) Seconded: G. Couchman (#9131)
Carried

3. To appoint the Auditor for the ensuing year

Motion that Walter Turnbull, Chartered Accountant be
appointed as Auditors for Club Merrylands for the next
financial year

Moved: J. Hennessy (#5879) Seconded: J. Benson (#1303)
Carried

4. To approve ordinary resolutions and honoraria
FIRST RESOLUTION
That pursuant to the Registered Clubs Act:

(&) The members hereby approve expenditure by the club in
a sum not exceeding $30,000, (last year $30,000) as
honorarium payment to the Chairman, Deputy
Chairperson, Treasure and Directors in respect of their
services as members of the Board of Directors until the
next Annual General Meeting of the Club.

Moved: J. Reynolds (#12082) Seconded: P. Fong (#2104)
Carried

SECOND RESOLUTION

b) The Members hereby approve expenditure by the club in a
sum not exceeding $ 48,000 (last year $ 48,000) until the
next Annual General Meeting of the Club to include the
following expenses and Honoraria subject to approval by
the Board of Directors:

v) Reasonable expenses incurred by Directors in
travelling by their private or public transport, to and
from Directors or other duly constituted Committee
meetings, either within the Club premises or
elsewhere — as approved by the Board of Directors,
on production of invoices, receipts or other proper
documentary evidence of such expenditure.

vi) The cost of meal and beverage for each Director at a
reasonable time before or after a Board of Directors
or Committee Meeting on the day of that Meeting.

vii) Reasonable expenses incurred by Directors either
within the Club or elsewhere in relation to such
duties including entertainment of special guests of
the Club and other promotional activities — approved
by the Board of Directors as properly incurred in the
course of that Directors duties, on production of
invoices, receipts or other documentary evidence of
such expenditure.

viii) That the bar in the Club Boardroom be available for
Directors to entertain guests of the Club in the
Boardroom and that all drinks and refreshments in
the Boardroom are at a reasonable expense to the
Club.

iX) That eight car park spaces be made available
exclusively for car parking of Directors and officer.

b) i Reasonable payment of a sum of money
(Honorarium) to the President, Vice Presidents,
Secretary, Treasurer, Bowls
Organiser, Chairperson of Selectors and Umpires of
the Merrylands Women’s Bowling Club, in respect of
their services as a member of the Committees of that
Club.

iii) Reasonable payment of a sum of money
(Honorarium) to the President, Vice President,
Committeemen, Selectors of the Merrylands Men’s
Bowling Club, in respect of their services as a
member of the committees of that Club.

¢) i)Reasonable payment of a sum of money to the Bowls
Secretary and Umpires of the Merrylands Men’s
Bowling Club, in respect of their services as a
member of the Committee of that Club.

iii) Reasonable expenses incurred by Members of the
Committee of the Merrylands Men’s & Women’s

Bowling Club in the course of carrying out their
duties — approved by the Board of Directors, as
properly incurred in the course of that Members
duties, on production of invoices, receipts or other
documentary evidence of such expenditure.

d) i) Expenses involved in the conduct of a Presentation
Dinner held annually for the benefit of
Ordinary Members ( Bowling ).

ii) Expenses involved in the conduct of the Annual
Men’s and Women’s Bowling Clubs Committees
Dinner’s.

e) Expenses involved in acknowledging the services of
Members deemed by Directors as being of benefit to
the Club.

The Members acknowledge that the benefits in
paragraph (a), (b), (c), (d) and (e) above are not
available to members generally, but only for those
who are Directors of the Club and those Members
directly involved in the above activities.

Moved: J. Maizey (#1534) Seconded: B.Eddy (#27514)

Carried

THIRD RESOLUTION
That pursuant to the Registered Clubs Act:

(b) The members approve expenditure by the Club in a sum
not exceeding $45,000 (last year $45,000) for the
professional development and education of Directors
and Officers over the following twelve months, not
limiting but including the following (if deemed
necessary or useful):

i) The reasonable cost of Directors, Officers and their
partners attending at the Registered Clubs
Association Annual General Meeting, Industry
Conferences and Trade Exhibition.

ii) The reasonable cost of Directors and / or Officers
attending meetings of other Associations of which
the Club is a member.

iii) The reasonable cost of Directors and / or Officers
attending seminars, lectures, trade displays organised
study programmes and fact-finding programmes and
other similar events as approved by the board of
Directors as necessary for the betterment of the Club.

iv) Attendance at functions with partners where
appropriate and required to represent the Club and
authorised by the Board of Directors to do so.

The members acknowledge that the benefits in paragraph (a)

above are not available to members generally, but only for

those who are Directors and Officers of the Club.

Moved: G. Holt (#11820) Seconded: P. Reece (#6871)

Carried

5. To nominate a Club Patron for the following year.

Motion: “That Mr Albert White (#596) be elected to Patron

of Merrylands Bowling, Sporting & Recreation Club Ltd.”

It was moved by J. Benson and seconded by Dick de

Brabander. — carried

The Chairman congratulated Mr Albert White (#596) and

welcomed him as Club Patron for the ensuing 12 months.

6. General Business
Matters Arising: Nil
Meeting closed: 10:30am

g

Neil Watts
Chief Executive Officer

Ray Gillard
Chairman




Chairman’s Report

Treasurer’s Report

Ray Gillard, Chairman

Dear Members,

I’d like to fill you in on part of a report recently handed down by
IPART, the Independent Pricing and Regulatory Tribunal, after
being commissioned by the State Government. It stated that in
the past decade 165 clubs have closed, many more are dying,
and of those still trading more than half are considered
unprofitable. Some have even asked for deferment of their
gaming tax. The report also acknowledges that clubs are
burdened with too much red tape and that much of it should be
removed so they can improve their operational efficiency.

The CEO of ClubsNSW, David Costello, has stated that the
adoption of recommendations alone will not be enough to save
many clubs struggling under the weight of increased gaming tax
rates. While indoor smoking bans will, it is hoped, become a
positive for clubs, it is imperative that gaming taxes be lowered
if clubs are to maintain community services.

On a more positive note on the home front, whilst overcoming
these and all the other obstacles put before us, we are still able to
post a profit in excess of one million dollars.

This can only be achieved by a hard-working and dedicated
Board of Directors and a great management team led by CEO
Neil Watts, with a realistic budget and sound business and
marketing strategies that we were able to come up with this
wonderful result.

When you read the IPART report, and the annual reports of some
other clubs in our local government area, our results reveal a
great effort. Our thanks go to each and every one of our
dedicated staff for helping this to happen. They are a great team.

Regarding the car park, we are still awaiting approval from
council. There is also a DA in council for another breakout area
and we hope there will be more positive news at the AGM. In
the meantime, by the time you receive this report, work will
have commenced on revamping the foyer to make access and
egress a lot easier.

A very warm welcome to Neil Lemmey, our new Men’s Bowls
Secretary/Administrator. Neil brings a wealth of experience to
Club Merrylands, having represented South Australia 200 times
and worked at bowls clubs, the most recent Asquith Bowling
Club.

The women’s club keep coming up with the goods, winning
through to the State finals of the number three pennants. They
are now off to Tamworth. Good luck.

To the sporting clubs within our club: thank you for offering the
members a choice of sporting activities to participate in.

To those who have lost loved ones over the past year our
condolences go out.

Once again, please come and experience the magic of Club
Merrylands, your Club.

Ray Gillard
CHAIRMAN

Doug Abbott, Treasurer

Dear Members,

It is my pleasure on behalf of the Board of Directors of Club
Merrylands to submit to the members the Annual Financial
Reports for the year ended 31st May 2008.

The net operating profit for the year was $1,007,479 which,
although lower than last year’s result of $1,219,198, is still a
excellent result given the current environment of further
increased gaming taxes and the first full year of complete
smoking bans within Clubs.

This has reduced our Gaming machine revenue for the year by
5.87% to $10,376,846 net of GST, down from $11,203,864 last
year. However our total revenue is only down 4.3% to
$13,475,588 (from $14,076,678 last year).

Management has been able to reduce our overall operating

expenses by $398,950 or 5.7% this year as compared to last year.

This has helped offset the lower revenue from gaming machine,
and helped our net profit greatly which is a commendable result.
As well our two excellent smoking breakout areas have also
mitigated the effects of complete smoking bans and are greatly
appreciated by our Members.

In line with previous years, the following table is a comparison
of this year with previous years NPBID (net profit before
interest and depreciation) basis.

2005/06 2006/07 2007/08
Net operating profit $1,657,925 $1,219,198 $1,007,479
Add back interest $182,587 $109,231 $52,760
Depreciation $1,283,382 $1,454,060 $1,437,593

NPBID $3,123,894  $2,782,489 $2,497,832

Bank loan debts have been reduced by $745,000 with the Club
now being debt free. This puts us in a great position to obtain
finance for our proposed Car park and future gaming amenities
in the Oxford Street smoking breakout area.

The overall financial position of the club remains very strong as
is evident by the growth in the total equity (net worth) from
$16,738,741 to $17,746,218.

All in all, despite increased gaming tax and complete smoking
bans, the Club is in a very healthy situation and congratulations
must go to CEO Mr Neil Watts, senior management and staff
and the continuing excellent teamwork between board and
management.

Doug Abbott
Treasurer
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Chief Executive Officer’s Report

Neil Watts, CEO

Dear Members,

On behalf of the Board of Directors, | am pleased to present our
59th Annual Financial Report for Club Merrylands Bowling for
the year ended May 31, 2008.

Financial Results

The club again has had a successful trading year, recording net
profit of $1,007,478 for the year.

Revenue downturn of $661,199 (4.8 per cent) has forced the
Board to review all areas of expenditure to ensure profitability.
Two areas of the budget that were not reduced this year were
direct Member benefits and Bowls expenditure, which as a
policy are our club’s main objectives.

Although we have performed well, 2007-08 has been a year of
increasing financial pressures headed by the latest increase to
State gaming tax in September. The rate is too high. In addition,
the total ban on smoking indoors from July 1, 2007, which we
totally support, rising interest rates and petrol prices and the
general increase in the cost of living have all contributed to a
downturn in revenue.

These factors are beginning to impact substantially upon our
club’s balance sheet performance and the whole club industry in
NSW, with employment in our sector falling by more than 7000
in the past few years. This is a sad but inevitable reality when
club costs are dramatically increased and incomes decrease.
Many clubs are seeking amalgamation to survive or simply
closing down.

Over-regulation of clubs is another imminent threat to our long-
term viability, which is also being fuelled by anti-club politicians
who would have you believe there is an alcohol and gambling
epidemic in NSW at the moment. Despite these negative reports
through the media, | am pleased to report that:

* Alcohol-related violence data from the Bureau of
Criminology confirms there has been no increase in crime at
registered clubs. The increases have occurred at nightclubs
and hotels.

« Problem gambling statistics also continue to fall despite what
the "antis" may claim. In fact problem gambling rates have
almost halved in the last decade.

e The IPART Independent Pricing and Regulatory Tribunal
review of registered clubs recommended that the NSW
Government provide support to the industry to help ensure its
financial viability, so that clubs can continue to contribute to
positive social outcomes which have been measured at $892
million per year to the State.

Performance Trend

No. of Retained
Year Members Gross Revenue Net Profit Total Assets Members Equity
2001 5,912 $8,195,780 -$173,434 $11,579,782 $8,643,970
2002 7,152 $8,781,557 $1,231,024 $11,939,487 $9,874,994
2003 15,125 $10,061,779 $466,812 $16,556,887 $10,341,806
2004 17,571 $11,459,239 $832,875 $16,361,936 $11,174,681
2005 18,123 $12,417,061 $1,213,352 $18,355,744 $13,861,618
2006 21,285 $13,735,937 $1,657,925 $18,874,551 $15,519,543
2007 23,898 $14,076,678 $1,219,198 $19,391,438 $16,738,741
2008 24,833 $13,475,587 $1,007,478 $19,466,617 $17,746,218
Membership
Numbers
$20,000,000 30000
$18,000,000 +
$16,000,000 + - 25000
$14,000,000 + L 20000
$12,000,000 +
$10,000,000 + - 15000
$8,000,000 +
$6,000,000 + - 10000
$4,000,000 + - 5000
$2,000,000 +
$0 -0

2001 2002 2003 2004 2005 2006 2007 2008

Gross Revenue mmmm Total Assets —a— Membership




Your Club’s State Contributions
$2,960,476 gaming tax

$118,665  payroll tax

$116,275 GST

$35,790 Land tax

$156,801  donations through CDSE Scheme (2006-07)

$129,955
$3,517,962

local community donations
Total

Community Development Support Expenditure

On a much brighter note, despite the challenges mentioned the
clubs who are profitable in NSW still contributed well above
their tax offset ceiling for donations to the community through
the CDSE Scheme (Community Development Support
Expenditure).

Overall, clubs in NSW spent $71.5 million via community
donations which is $31.2 million, or 77 per cent, more than their
required level of funding for the year. This is the largest ever
expenditure since the scheme’s inception in 1998 and in
comparison to the last two years shows a slight two per cent
increase in spending over the required level.

Future Developments

A members’ car parking solution is nearing resolution as this
report goes to print. The plan for an additional multi-deck car
park should be put out to tender this year pending council
approval.

An extension to our newest outdoor terrace on Oxford Street that
would include outdoor gaming, with additional administration
space above, is also planned for completion this year.

I would like to thank Holroyd City Council and in particular the
Mayor, Dr John Brodie, and the General Manager, Merve Ismay,
for their timely consultation with all our development inquiries
throughout the year.

Bowling

Congratulations to all bowlers who have given their best to
represent our club this past year. Congratulations to the ladies
grade three pennant side who won the group flag and as this
report goes to print are off to Tamworth for the playoffs — best of
luck

I would like to personally thank the Board of Directors for their
commitment and stability during this challenging year.

To our dedicated staff, especially those who have achieved
recognition as Staff Member of the Month throughout the year,
and Staff Member of the Year, Angela Jurkovic, congratulations
all on a job well done.

Finally, thank you the members of our great club for your
ongoing support.

Neil Watts
CHIEF EXECUTIVE OFFICER

ANNUAL REPORT

MERRYLANDS
BOWLING & SPORTS

v

Under the Corporations Act (the Act), Merrylands
Bowling & Sports Club must send an annual report to its
members each year. The Act also allows members to
request that they not receive the annual report, in which
case the club is not obliged to send a report to those
members.

The Act has recently been amended and the club will
now comply with the Act if it:

(1) sends a copy of the annual report to each member
who has elected to receive the report; or
)

makes a copy of the report readily accessible on a
website; and
(©)

directly notifies in writing all members who did not
elect to receive the report, that a copy of the report
is available on a website.

Members who elect to receive the report can elect to
receive it as a hard copy or electronically (email).

Members may now elect to receive the annual report.
Unless a member specifically elects to receive the annual
report as a hard copy or electronically, Merrylands
Bowling & Sports Club will not send an annual report to
the member. The club is however required to place the
concise report on its website.

If you do not wish to receive the annual report in future
years, you will be able to access it on the club’s website.

If you wish to receive a copy of the annual report in
the future, you must elect to receive them by
completing the form below and returning it to the
club.

[ obTIiON1

I wish to receive the annual report by MAIL.

[ obTION?2

I wish to receive an EMAIL when the annual report
is made available online.

EMAIL:

Please print clearly

Membership Number

Mr/Mrs/Miss/Ms/DR/Other

First Name

Surname

Address

Suburb Postcode

Mailing Address (if different to above)

Home Ph Work

Mobile

Cnr Oxford and Newman Streets Merrylands NSW 2160
TELEPHONE: 02 9637 9099 FACSIMILE: 02 9682 6841
EMAIL: contact@clubmerrylands.com.au
www.clubmerrylands.com.au
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MERRYLANDS BOWLING, SPORTING & RECREATION
CLUB LIMITED

ABN 87 382 047 456

CONCISE FINANCIAL REPORT
FOR THE YEAR ENDED 31 MAY 2008

DIRECTORS' REPORT

Your directors present their report on the company for the
financial year ended 31 May 2008.

Directors

The names of directors in office at any time during or since the
end of the year are:

Mr Doug Abbott

Mr Peter Blyth

Mr Richard de Brabander

Mr Raymond Gillard

Mr lan Hansell

Ms Irene Mares

Mr lan Rothery

Directors have been in office since the start of the year to the
date of this report unless otherwise stated.

Company Secretary

The following person held the position of company secretary at

the end of the financial year:
Mr Neil W. Watts — Undergraduate Associate Diploma in
Accounting and Advanced Diploma in Hospitality
Management. Mr Watts has worked for the Club for over 7
years, performing the management and finance roles as CEO.
Mr Watts has been a manager in the registered clubs industry
since 1994. He was appointed company secretary of the Club
in January 2001.

Principal Activities

The principal activities of the Club during the year were the
provision of a licensed Bowling Club and gaming facilities to its
members and guests. There were no significant changes in the
nature of the Club’s principal activities during the year.

Operating Result

The operating profit of the company for the year ended 31 May
2008 amounted to $1,007,479 (2006: Profit of $1,219,198).

Dividends

The company is limited by guarantee and is not permitted to pay
dividends.

Review of Operations

The Club has continued to confront the challenges created by
smoking restrictions. The full smoking ban introduced on 1 July
2007 has led to declining gaming revenue. The impact of higher
fuel prices and interest rates has impacted discretionary spending
and therefore patronage and sales across most revenue streams
of the Club. These issues have led to a reduction in profit of
17.4% to $1,007,480. Expenditure by the Club has been
controlled to mitigate the fall in revenue, however it was noted
that electricity costs have increased by 56% to $353,741 due to
large increases in rates charged by the supplier.

The Club has paid in full all outstanding interest bearing
liabilities during the year that has resulted in the significant fall
in finance costs compared to the prior year.

The Club has been successful in keeping 37 hardship poker
machine licences from the Department of Gaming and Racing
that were provided as part of its hardship claim. These licences
now stand as a normal gaming licences and will not be subject to
special review by the Department.

Significant Changes in State of Affairs

No significant changes in the Club’s state of affairs occurred
during the financial year.

After Balance Date Events

No matters or circumstances have arisen since the end of the
year which significantly affected or may significantly affect the
operations of the Club, the results of those operations, or the
state of affairs of the Club in future years.

Future Developments

There are no likely developments in the operations of the
company and the expected results of those operations in years
subsequent to the year ended 31 May 2008 that require
disclosure in this report.

Environmental Issues

The Club’s operations are not regulated by any particular and
significant environmental regulation under a law of the
Commonwealth or State.

Information on Directors
Mr Doug Abbott

— Qualifications — Financial Planner C.F.P. (Retired)
— Experience — Director of the Club for 5 years
— Special Responsibilities — Treasurer

Mr Peter Blyth
— Qualifications
— Experience

— Manager of private business

— 8 years previous board experience,
including 5 years as deputy
chairperson. Director of the Club
for 2 years

Mr Richard de Brabander

— Qualifications

— Experience

Mr Raymond Gillard

— Qualifications

— Purchasing Manager (Retired)
— Director of the Club for 12 years

— Union Official (Retired)

— Experience — Director of the Club for 13 years
— Special Responsibilities — Chairman

Mr lan Hansell

— Qualifications — Foreman — Civil Works (Retired)
— Experience — Director of the Club for 2 years.

— Special Responsibilities — Director of Buildings and
Maintenance

Ms Irene Mares

— Qualifications — TAB Agency Manager (Retired)

— Experience — Director of the Club for 7 years

— Special Responsibilities — Deputy Chairperson

Mr lan Rothery

— Qualifications — Business services manager for the
RTA

— Director of the Club for two years
and financial experience

— Experience

Meetings of Directors
During the year, 12 meetings of directors were held.
Attendances by each director during the year were as follows:
Directors’ Meetings
Eligible to attend ~ Number attended

Mr Doug Abbott 12 12
Mr Peter Blyth 12 11
Mr Richard de Brabander 12 12
Mr Raymond Gillard 12 12
Mr lan Hansell 12 11
Ms Irene Mares 12 12
Mr lan Rothery 12 12

Indemnification of Officers or Auditor

During or since the end of the year the Club has not given
indemnity or entered an agreement to indemnify any officer or
auditor against liability.

The Club has paid premiums to insure each of the following
directors against liabilities for costs and expenses incurred by
them in defending any legal proceedings arising out of their
conduct while acting in the capacity of director of the Club,
other than conduct involving wilful breach of duty in relation to
the Club. The amount in total of the premium was $2,378.



Mr Doug Abbott

Mr Peter Blyth

Mr Richard de Brabander
Mr Raymond Gillard

Mr lan Hansell

Ms Irene Mares

Mr lan Rothery

Proceedings on Behalf of Company

No person has applied for leave of Court to bring proceedings on
behalf of the Club or intervene in any proceedings, which the
Club is party for the purpose of taking responsibility on behalf
of the Club for all or part of those proceedings.

The Club was not party to any such proceedings during the year.

Auditor’s Independence Declaration

The lead auditor’s independence declaration for the year ended
31 May 2008 has been received and is included with the
directors’ report.

Signed in accordance with a resolution of the Board of Directors.

Raymond Gillard
Director

Dated this 28th day of July 2008

AUDITOR’S INDEPENDENCE DECLARATION
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001
TO THE DIRECTORS OF MERRYLANDS BOWLING,
SPORTING AND RECREATION CLUB LIMITED.

I declare that to the best of my knowledge and belief, during the
year ended 31 May 2008 there have been:

1. no contraventions of the auditor independence requirements
as set out in the Corporations Act 2001 in relation to the
audit; and

2. no contraventions of any applicable code of professional
conduct in relation to the audit.

Mark Driessen
Registered Company Auditor
WalterTurnbull

Sydney, NSW
Dated: 28th July 2008

MERRYLANDS BOWLING, SPORTING & RECREATION
CLUB LIMITED
ABN 87 382 047 456
DISCUSSION AND ANALYSIS OF THE FINANCIAL
STATEMENTS

Information on Merrylands Bowling, Sporting & Recreation
Club Limited Concise Financial Report

The concise financial report is an extract from the full financial
report for the year ended 31 May 2008. The financial statements
and disclosures in the concise financial report have been derived
from the 2008 financial report of Merrylands Bowling, Sporting
and Recreations Club Limited. A copy of the full financial report
and auditor’s report will be provided to any member, free of
charge, upon request.

The discussion and analysis is provided to assist members in
understanding the concise financial report. The discussions and
analysis is based on Merrylands Bowling, Sporting & Recreations
Club Ltd’s financial statements and the information contained in
the concise financial report has been derived from the full 2008
Financial Report of Merrylands Bowling, Sporting and
Recreations Club Limited.

Income Statement

Profit for the year has fallen by 17.4% or $211,719 in comparison
to the results of the 2007 year. This is largely the result of the
challenging operating environment which the Club has faced in
the past year. The introduction of the full smoking ban on 1 July
2007 has decreased the level of turnover in poker machine
income which had fallen by $647,018 or 5.9% from the previous
year. In addition, the increase in fuel prices and interest rates has
negatively impacted the disposable incomes of Club patrons
which have affected all areas of the Club’s businesses.

The Club experienced a fall in total revenue of 4.3% to
$13,475,586. The Club was able to sustain its bar revenue,
however, the bowls shop continues to experience a significant
down turn in sales falling by 15.4% to $223,576.

While overall costs have remained steady or marginally reduced,
it was noted that the Club’s electricity bill increased 56% to
$353,741 due to large increases in rates charged by the supplier.
However, the fall in poker machine revenue has seen a reduction
in duties paid by $112,347 or 4.1% and the extinguishment of all
interest bearing liabilities has resulted in a decline in finance
costs by $60,328 or 51.7%.

Balance Sheet

The Club continues to maintain a strong financial position. At 31
May 2008 the Club disclosed net assets amounting to
$17,746,220. The Club continues to make significant
investments in plant and equipment to provide a modern facility
for its members, with an additional investment in non-current
assets of almost $1.3M during the year. The Club has repaid in
full its interest bearing liabilities ahead of schedule which has
significantly improved its working capital position from the prior
year.

Cash Flow Statement

Overall the Club increased its cash position by $296,376. The
Club continues to generate sizeable cash flows from its
operations however has been impacted by the factors discussed in
relation to the income statement. This has resulted in a decrease
in the cash generated from its operating activities from the prior
year by $193,515 to $2,337,324 or 7.6%. The Club applied these
cash flows to extinguish its debts by $745,000 and as mentioned
previously, to fund the additional $1,298,602 in property, plant
and equipment.
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INDEPENDENT AUDITOR'S REPORT TO THE
MEMBERS OF MERRYLANDS BOWLING, SPORTING &
RECREATION CLUB LIMITED

ABN 87 382 047 456

Report on the concise financial report

The accompanying concise financial report of Merrylands
Bowling, Sporting and Recreation Club Limited (the "Club™)
comprises the balance sheet as at 31 May 2008, the income
statement, statement of recognised income and expenditure and
cash flow statement for the year then ended and related notes,
derived from the audited financial report of Merrylands Bowling,
Sporting and Recreation Club Limited for the year ended 31
May 2008, and the discussion and analysis. The concise financial
report does not contain all the disclosures required by the
Australian Accounting Standards.

Directors’ responsibility for the concise financial report

The directors are responsible for the preparation and presentation
of the concise financial report in accordance with Accounting
Standard AASB 1039: Concise Financial Reports (including the
Australian Accounting Interpretations), statutory and other
requirements. This responsibility includes establishing and
maintaining internal controls relevant to the preparation of the
concise financial report, selecting and applying the appropriate
accounting policies, and making accounting estimates that are
reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on the concise
financial report based on our audit procedures. We have
conducted an independent audit, in accordance with Australian
Auditing Standards, of the financial report of Merrylands
Bowling, Sporting and Recreation Club Limited for the year
ended 31 May 2008. Our audit report on the financial report for
the year was signed on 28th July 2008 and was not subject to
any modification. The Australian Auditing Standards require that
we comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable
assurance whether the financial report for the year is free from
material misstatement.

Our procedures in respect of the audit of the concise financial
report included testing that the information in the concise
financial report is derived from and is consistent with, the
financial report for the year, and examination on a test basis, of
evidence supporting the amounts, discussion and analysis, and
other disclosures which were not directly derived from the
financial report for the year. These procedures have been
undertaken to form an opinion whether, in all material respects,
the concise financial report complies with Accounting Standard
AASB 1039: Concise Financial Reports and whether the
discussion and analysis complies with the requirements laid
down in AASB 1039: Concise Financial Reports.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the
independence requirements of the Corporations Act 2001. We
confirm that the independence declaration required by the
Corporations Act 2001, provided to the directors of Merrylands
Bowling, Sporting and Recreation Club Limited on 28th July
2008, would be in the same terms if provided to the directors as
at the date of this auditor’s report.

Auditor’s Opinion

In our opinion, the concise financial report including the
discussion and analysis of the Merrylands Bowling, Sporting &
Recreation Club Limited for the year ended 31 May 2008
complies with Accounting Standard AASB 1039: Concise
Financial Reports.

Mark Driessen
Registered Company Auditor
WalterTurnbull

Sydney, NSW
Dated: 28th July 2008

MERRYLANDS BOWLING, SPORTING & RECREATION
CLUB LIMITED

ABN 87 382 047 456
DIRECTORS DECLARATION

The directors of Merrylands Bowling, Sporting and Recreation
Club Limited declare that the concise financial report of
Merrylands Bowling, Sporting and Recreation Club Limited for
the financial year ended 31 May 2008:

(a) complies with Accounting Standard AASB 1039: Concise
Financial Reports; and

(b) is an extract from the full financial report for the year ended
31 May 2008 and has been derived from and is consistent
with full financial report of Merrylands Bowling, Sporting
and Recreation Club Limited.

This declaration is made in accordance with a resolution of the
Board of Directors:

Ray Gillard
Director

Dated this 28th day of July 2008




MERRYLANDS BOWLING, SPORTING & RECREATION CLUB LIMITED

INCOME STATEMENT FOR THE YEAR ENDED 31 MAY 2008

Revenue from operations
Employee and related expenses
Poker machine tax and CDSE duty
Club promotions and marketing
Depreciation and amortisation
Purchases

Repairs and maintenance
Bowling

Rates and utilities

Security

Cleaning

Insurance

Finance costs

Write down of non-current assets
Operating leases

Other operating expenses

Profit before income tax

Income tax expense

Profit after income tax

ABN 87 382 047 456

NOTE

The accompanying notes form part of these concise financial statements.

2008
$

13,475,586
(2,815,777)
(2,607,918)
(1,498,759)
(1,437,593)
(908,538)
(494,286)
(478,806)
(469,611)
(363,979)
(210,219)
(149,644)
(56,426)
(98,686)

(877,865)
1,007,479

1,007,479

2007

14,076,678
(3,052,064)
(2,720,265)
(1,536,878)
(1,454,060)
(912,080)
(535,625)
(460,256)
(358,948)
(297,767)
(223,751)
(176,949)
(116,754)
(86,203)
(13,337)

(912,543)
1,219,198

1,219,198
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MERRYLANDS BOWLING, SPORTING & RECREATION CLUB LIMITED

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Financial assets

Property, plant and equipment
Investment property

Intangible assets

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables

Financial liabilities

Short-term provisions

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Long-term provisions

TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY

Retained earnings

Reserves

TOTAL EQUITY

ABN 87 382 047 456

BALANCE SHEET AS AT 31 MAY 2008

1,859,346

17,607,271
19,466,617

1,677,205
43,192

1,720,397
17,746,220

17,746,220

2008
$

1,511,528
127,484
121,826

98,508

2,000
15,239,643
2,197,648
167,980

1,313,693
1,551
361,961

43,192

16,252,635
1,493,585

2007

1,215,152
72,782
132,788
79,777

1,500,499

4,000
15,521,311
2,197,648
167,980

17,890,939
19,391,438

1,437,045
745,897
393,343

2,576,285

76,412

76,412

2,652,697
16,738,741

15,245,156
1,493,585

16,738,741

STATEMENT OF RECOGNISED INCOME AND EXPENDITURE FOR THE YEAR ENDED 31 MAY 2008

Balance at 31 May 2006
Profit attributable to the entity
Balance at 31 May 2007
Profit attributable to the entity
Balance at 31 May 2008

Retained
Earnings
$

14,025,958

Asset

Revaluation

1,219,198
15,245,156

1,007,479

16,252,635

The accompanying notes form part of these concise financial statements.

Reserve
$

1,493,585

1,493,585

1,493,585

Total
$

15,519,543

1,219,198
16,738,741

1,007,479

17,746,220




MERRYLANDS BOWLING, SPORTING & RECREATION CLUB LIMITED

ABN 87 382 047 456

CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MAY 2008

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers

Payments to suppliers and employees

Finance costs

Interest received

Net GST Remitted to the ATO

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of plant and equipment
Proceeds from sale of other non-current assets
Payment for property, plant and equipment
Payment for investment properties

Payment for other non-current assets

Net cash (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings

Repayment of borrowings

Net cash (used in) financing activities

Net increase in cash held

Cash at 1 June 2007

Cash at 31 May 2008

2008
$

14,430,476

(11,494,793)

(52,760)
47,973

(593,572)
2,337,324

2,000
(1,298,602)

(1,296,602)

654
(745,000)

(744,346)

296,376

1,215,152
1,511,528

The accompanying notes form part of these concise financial statements.

2007

15,151,186

(11,969,598)

(94,796)
32,151

(588,104)
2,530,839

20,691
(1,619,940)
(297,648)
(2,000)

(1,898,897)

39,038
(630,000)

(590,062)

41,880

1,173,272
1,215,152
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MERRYLANDS BOWLING, SPORTING & RECREATION
CLUB LIMITED

ABN 87 382 047 456

NOTES TO THE CONCISE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2008

Note 1: Basis of Preparation of the Concise Financial Report

The concise financial report is an extract of the full financial
report for the year ended 31 May 2008. The concise financial
report has been prepared in accordance with the Accounting
Standard AASB 1039: Concise Financial Reports and the
Corporations Act 2001.

The financial statements, specific disclosures and other
information included in the concise financial report are derived
from and are consistent with the full financial report of
Merrylands Bowling, Sporting and Recreation Club Limited. The
concise financial report cannot be expected to provide as detailed
an understanding of the financial performance, financial position
and financing and investing activities of Merrylands Bowling,
Sporting and Recreation Club Limited as the full financial report.
A copy of the full financial report and auditor’s report will be sent
to any member, free of charge, upon request.

The presentation currency used in the concise financial report is
Auwustralian dollars.

2008 2007

Note 2: Members Guarantee

The Club is a company limited by guarantee. If the company is
wound up, the constitution states that each member of the Club is
required to contribute a maximum of $10 each towards meeting
any outstanding obligations of the company. As at 31 May 2008
the number of members was 24,833 (2007 — 23,481 members)
consisting of:

Life members 22 23
Ordinary members (Bowling) 288 306
Ordinary members (Social) 24,481 23,108
Ordinary members (Junior) 42 44

24,833 23,481

Note 3: Revenue

— Poker machine revenue 10,376,846 11,023,864
— Bar sales 1,958,417 1,928,096
— Bowls shop sales 223,576 264,290
— Rental income from

restaurant/café 152,689 148,596
— Membership subscriptions 166,134 144,629
— Keno commissions 170,624 128,401
— Rental income from investment

properties 123,057 108,140
— Functions 82,007 86,245
— Other commissions 63,091 69,989
— Bowling 38,872 68,774
— TAB commissions 52,949 55,877
— Interest 47,973 32,151
— Other revenue — sundry 19,351 17,626
Total revenue

13,475,586

14,076,678

MERRYLANDS BOWLING, SPORTING & RECREATION
CLUB LIMITED

ABN 87 382 047 456

NOTES TO THE CONCISE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2008

2008 2007
$ $

Note 4: Profit
Net Profit from ordinary activities has been determined after:
Expenses:
Employee benefits expense 2,697,112 2,927,501
Payroll tax 118,665 124,563
Purchases 908,538 912,080
Finance costs 56,426 116,754
Direct expenditure on investment property 16,854 22,714
Rental expense on operating leases - 13,337
Write-down of non-current assets 98,686 86,203

Note 5: Statement of Operations by Segments

The Club operates in one business and geographic segment being
the operation of a licensed bowling club in Merrylands, New
South Wales, Australia.

Note 6: Events Subsequent to Reporting Date

No matters or circumstances, have arisen since the end of the year
which significantly affected or may significantly affect the
operations of the Club, the results of those operations, or the state
of affairs of the Club in future years.




NOTICE FOR INCLUSION IN ANNUAL REPORT

Pursuant to Section 41J(2) of the Registered Clubs Act for the
financial year ended 30 May, 2008:

(a) the following properties are core property of the Club;
(i) Club House;
(if) Bowling greens
(iii) Car parks
(b) the following properties are non-core property of the Club;

(i) Block of 12 units at 2 Oxford Street, Merrylands, NSW,
2160;

(if) Unit 12/19-21 Oxford Street, Merrylands, NSW, 2160.
Notes to Members

1. Section 41J(2) of the Registered Clubs Act requires the
annual report to specify the core property and non-core
property of the Club as at the end of the financial year to
which the report relates.

2. Core property is any real property owned or occupied by the
Club that comprises:

(@) the defined premises of the Club; or

(b) any facility provided by the Club for use of its members
and their guests; or

(c) any other property declared by a resolution passed by a
majority of the members present at a general meeting of
Ordinary members of the Club to be core property of the
Club.

3. Non-core property is any other property other than that
referred to above as core property and any property which is
declared by the members at a general meeting of ordinary
members of the Club not to be core property.

4. The significance of the distinction between core property and
non-core property is that the Club cannot dispose of any core
property unless:

(@) the property has been valued by a registered valuer
within the meaning of the Valuers Act 2003; and

(b) the disposal has been approved at a general meeting of
the ordinary members of the Club at which the majority
of the votes cast support the approval; and

(c) any sale is by way of public auction or open tender
conducted by an independent real estate agent or
auctioneer.

5. These disposal provisions and what constitutes a disposal for
the purposes of section 41J are to some extent modified by
regulations made under the Registered Clubs Act and by
Section 41J itself. For example, the requirements in
paragraph 4 above do not apply to;

« Core property that is being leased or licensed for a period
not exceeding 10 years on terms that have been the
subject of a valuation by a registered valuer;

« Core property that is leased or licensed to a
telecommunications provider for the purposes of a
telecommunication tower.

6. The requirement to specify core property and non core
property in the Annual Report of the Club came into effect on
21 December, 2007 which is why this information has not
previously appeared in the Annual Report.

NOTICE

THE TWENTY SECOND
ANNUAL GENERAL MEETING OF THE
MERRYLANDS (MEN’S) BOWLING CLUB

WILL BE HELD IN THE CLUB ROOMS,
OXFORD STREET MERRYLANDS
ON SUNDAY, 31 AUGUST 2008 IMMEDIATELY
FOLLOWING THE CONCLUSION OF THE ANNUAL
GENERAL MEETING OF THE REGISTERED CLUB.

BUSINESS

1. To confirm the minutes of the 21st Annual General Meeting
held on Sunday 26 August 2007.

2. To receive and consider the Reports of the Management
Committee.

3. To declare the result of the election of the Management
Committee: (President, the Vice President, & Four (4)
committeemen.)

NB. The Bowls Secretary is appointed by the Registered
Club.

4. To declare the result of the election of the selection
committee who shall consist of Five (5) elected
selection committee members.

5. To deal with any other business that may be brought forward
as provided by the Constitution.

NOTE:

All business and notices of motion to be dealt with at the Annual
General Meeting must be in writing and handed to the Chief
Executive Officer at least 35 day’s prior to the date of such
meeting ie. Sunday 27th July 2008.

All members of the Men’s Club (excluding employee’s of the
registered Club and Junior members) shall be
entitled to stand for office.

All members of the Men’s Club (excluding Junior members)
shall be entitled to vote at any meeting of the Men’s Club.

NOMINATIONS FOR MANAGEMENT & SELECTION
COMMITTEE

NOMINATION FORMS WILL BE AVAILABLE FROM
THE RECEPTION DESK

NOMINATIONS OPEN - 9.00AM SUNDAY 20TH JULY 2008

NOMINATIONS CLOSE -5.00PM SUNDAY 10TH AUGUST
2008

NOMINATIONS MUST BE PROPOSED AND SECONDED
BY A FULL FINANCIAL BOWLING MEMBER.

VOTING

VOTING WILL BE CONDUCTED BETWEEN 12.00 NOON -
8PM EACH DAY FROM,;

WEDNESDAY 20th AUGUST 2008 AND CLOSE SUNDAY
24TH AUGUST 2008 INCLUSIVE.

ONLY FINANCIAL MEMBERS WHO ARE NOT
SUSPENDED ARE ENTITLED TO VOTE FOR ELECTION
OF THE BOWLS & SELECTION COMMITTEE. N.B.
JUNIOR MEMBERS SHALL NOT BE ELIGIBLE TO
PROPOSE, NOMINATE OR VOTE FOR ANY BOWLS OR
SELECTION COMMITTEE CANDIDATES.

i

N. WATTS.
CHIEF EXECUTIVE OFFICER
20 July 2008
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MERRYLANDS (MEN’S) BOWLING CLUB
TWENTY FIRST ANNUAL GENERAL MEETING

Held at the Clubhouse on Sunday 26th August 2007

10:40 am
The requirement for a quorum was met.

Meeting Opened:
Members Present:

Apologies: John Mills, Les Caldarevic, Gordon Maxwell, Sean
Johns, Mathew Searle, Stuart Rigg, Ron Randell
President: Graham Couchman

Business of Meeting:

3. To confirm the Minutes of the Twentieth Annual General Meeting
held on Sunday 27th August, 2006.

Matters Arising: Nil

Motion that the minutes of the Annual General Meeting held on 27th
August 2006 be adopted as a true and correct record.

Moved: J. lvonic (#3332) Seconded: | Rothery (#12437) Carried
4. To receive and consider the reports of the management committee
Presidents Report

* Membership increased - Good results from Pennant season &
Premier league

» Good involvement in social bowls, but could improve - Good

feedback received from visiting bowlers

Thank you to outgoing committee & selectors

Thank you also to Board of Directors, CEO, Umpires, Green staff &

Bowls office staff

» Resignation of Bryce Stewart, Bowls coach. He has accepted a role

at Westport Bowling Club

Visitations for previous twelve months have been a great success

Membership committee being considered to help with the

recruitment of new members

A Welfare Officer is still needed for the Men’s section

Financially there should be consideration to raise green fees from $2

as this currently doesn’t even cover the cost of the lunch of a

Tuesday

» Improvement has been made in co-ordination with zone & other
clubs

 Juniors - Members encouraged to interact more to aid with Junior
development

» Board of Directors have agreed to recruit another Bowls Coach

Bowls Secretaries Report

* Membership increase from 188 to 241
» We currently have 30 Juniors which is an increase of 30% on last
year
» Corporate Bowls becoming an increasing success. 10 more Bowls
parties are booked over the next 4 weeks. Pricing structure to be re-
visited as it is currently a low price to enter the market.
* Representatives: -
— Jesse McKenzie, Australia Under 25’s
— Kevin Walsh, NSW, Has now retired from Rep duties
— Zeljko Trabara& Jesse McKenzie, NSW
— Gil Steinhardt, NSW Legends
* Pennants: -
— Grade Six made State Playoffs
— Possibility of adding an extra Grade next year
— Pennant Sheet up
* Junior Bowls: -
— Another successful program of 30 new juniors
— New uniform sponsored by Green Master
— Championship day coming up
e Charity: -
— Starlight Day, $10k raised for the second year
— Another charity event being organised for Ronald McDonald
house
» Thank you to the outgoing committee & bowls office staff

3. To declare the results of the election of the Management Committee

President, Vice President & Four (4) Committee men (NB The Bowls
Secretary is appointed by the Club)

* Returning officer, Gay Bzadough J.P.
* Neil Watts, CEO announced the Management Committee election
results for 2007 as tabled
» Badges were presented, results as follows: -
President: Graham Couchman (Elected Unopposed)
Vice President: Gary Holt (Elected Unopposed)
Committeemen: John Hennessy (1st)
Brian Eddy (2nd)
John Mills (3rd)
Joe lvanic (4th)

4. To declare the result of the Selection Committee
Five (5) elected Selection Committee members

* Returning officer, Gay Bzadough J.P.
« Neil Watts, CEO announced the Selection Committee election
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results for 2007 as tabled
» Badges were presented, results as follows: -

Selector #1 Gary Holt
Selector #2 Doug Abbott
Selector #3 Peter Blyth
Selector #4 Ronald Randell
Selector#5 John Mills

5. To deal with any business that may be brought forward as provided
by the Constitution

a) Peter Blyth (#450) raised the Skid Row Charity Day

— This event will not be going ahead this year due to lack of
support

— A committee will be formed to run the charity day next year

— leaded for support for next year

Gary Cheers raised a response stating that the money raised at the

Coolabah Hotel will be known as being a joint donation from both

the MBC & the Coolabah Hotel

Neil Watts, CEO added that through Clubs for Holroyd, CDSE
funding of $6,500 had already been provided to Camp Quality this
year

b) Max Haslam (#18513) raised the possibility of a weekly draw out of
the hat for Tuesday Bowls

John Bezear responded: -

— Tuesday was already a very successful day & he would therefore
not like to change the format
— Bowils office could look at another day to run an out of the hat
format which would most likely be at the weekend
— Another possibility would be a handicap system
c¢) Neil Watts, CEO offered the suggestion to have bi-annual elections
for the committee & selectors to fall in line with the registered Club

— Doug Abbott (#288) stated that he would like to obtain the
opinions of a greater number of members than that were present
at the AGM & that he did not agree with idea

— John Hennessy (# 5879) said that the Board of Directors had
changed their elections to bi-annually so that they could “get their
teeth into the role” and said that he felt the same success could
come into the MBC as this also allows them to become familiar
with all of the members.

— Doug Abbott (#288) replied that there may be a problem with
members willing to commit to a position for 2 years

— Taffy Parry (#1076) asked whether the AGM would still occur
annually - Yes

— Peter Blyth (#450) raised the point of voting & that only 66
members had voted this year & that more member should be
encouraged to vote & to leave the voting annually

— Gay Bzadough (Returning Officer) Raised the point in relation to
voting that no-one voted on the Sunday & that voting should
revolve around bowling or have the voting on the day of the
AGM

— John Hennessy (#5879) stated that voting was not compulsory,
and that unless change of office was necessary, people are happy
to keep the committee’s as is

— John Bezear (#6334) said that he felt bi-annual voting could
provide more stability & allow better forward planning

— Graham Couchman (#9131) raised the possibility that half the
committee or selectors be changed each year

— Neil Watts, CEO outlined that this suggestion was for discussion,
but felt that the stability would be good for the club

The President Graham Couchman (#9131) asked if anyone would

move a motion to that effect

— Doug Abbott (#288) felt that it was unconstitutional to vote at this
time

— Neil Watts, CEO stated that by voting it would give an idea of
what people thought

— Ray Gillard (#1) said that there was a year to consider the option

— Albert White (#596) said that the committee should look at ways
to get more people to vote by having the vote conducted at the
AGM

— Gay Bzardogh (Returning Officer) suggested that a postal ballot
could be sent out to bowling members outlining the options in
relation to voting

— Graham Couchman (#9131) stated that the committee will look
into the voting options

d) John Hennessy (#5879) asked if a drinks machine could be provided
for the Junior Bowlers as they were currently having to ask for
people to obtain drinks for them

— Neil Watts, CEO replied that he would look into the possibility.

Meeting closed: 11.45am

Neil Watts
Chief Executive Officer

Graham Couchman
President




